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FURE WORD 


This booklet is intended to give guidance concerning the functions, rela- 
tionships, qualifications, and status of the director of Christian education in 
the Presbyterian Church in the U. S. A. It is written particularly for pastors, 
directors of Christian education, sessions, committees on Christian education, 
committees on pastoral relations, and any other persons in the local church 
having an administrative relationship with the director. Young men and women 
who are considering the ministry of Christian education as a Church vocation 
will also find it to be of help in gaining a clear understanding of the work of 
the director. It aims to help churches and directors in arriving at working 
relationships in which a ministry of Christian education rich in spiritual fruit- 
fulness may be mutually shared, and given to children, youth, and adults, in 
the name of our blessed Lord. 

Among sources from which help was received in the preparation of this 
booklet, grateful acknowledgment is made to the following: The Director of 
Religious Education, Harry C. Munro; The Director of Christian Education in 
the Local Church (A Manual for Baptist Churches), published by Division of 
Education in Home, Church, and Community, Board of Education and Publi- 
cation, Northern Baptist Assembly; Manual for the Director of Religious Educa- 
tion in the Local Church, Presbyterian Church, U. S.; and Report of the 
Workshop for Directors of Christian Education, Park Summer Leadership 
Training School, 1949. 
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WHY HAVE A DIRECTOR OF 
CHRISTIAN EDUCATION? 


Why have a director of Christian education? The church that has been 
taking seriously our Lord's command, “Go... . teach” will have no difficulty in 
giving a worthy answer to this question. 


There was a time when the Christian education program in the local church 
was essentially the Sunday morning Bible study hour, when persons of all ages 
assembled with Bible and quarterly for religious instruction. In addition to the 
Sunday session, the modern church school includes societies, clubs and choirs 
for children and youth, boy scouts, girl scouts, the vacation church school, the 
weekday church school, communicant classes, camps and conferences, the 
educational programs of women's associations and men's organizations, and 
many functional study groups, such as classes in missionary education, steward- 
ship education, social education and action, parent education, church officers’ 
training, and leadership education. 


The increasing number of varied educational activities characteristic of the 
church school call for most careful co-ordination under the ablest leadership 
possible, if the high purposes of Christian education are to be served. 


Enrollments of church schools in many churches are larger than enrollments 
of some academies and Church-related colleges. They have a most important 
work to do, that of developing Christian disciples, and they are expected to 
carry forward that work on a plane comparable to that of other creditable 
educational institutions. 


The church that takes its educational task seriously knows that the claims 
that the church school makes upon it for curriculum, equipment, and leadership 
are among the most exacting it is asked to meet. We recognize the educational 
program to be one of the Church’s greatest opportunities as well as one of its 
major responsibilities. An enterprise so essential to the entire life of the Church 
deserves the leadership of a person whose training, experience, and competence, 
compare favorably with that of the pastor, and who, as a “true yokefellow,” 
will give direction to its many channels of learning, so as to bring to children, 
youth, and adults, maximum growth in Christian discipleship. 
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section 1 


WHAT DOES THE DIRECTOR OF 
CHRISTIAN EDUCATION DO? 


The director of Christian education is called to give leadership to the 
total educational program of the church under the direction of the session, that 
is, the pastor and elders of the church. Like the pastor he* is called to lead in 
this important enterprise and not do all the work himself. Pastors, associate 
and assistant pastors, directors of Christian education, and other staff members 
are called to instruct, encourage, inspire, and lead the laity in all phases of the 
great work that constitutes the program of the church. 


The director will lead in developing policies and plans for the educational 
program of the church. After careful evaluation of the existing educational 
program over against the spiritual needs of the church’s constituency, he will, in 
co-operation with the pastor, the committee on Christian education, and the 
superintendent of the church school, formulate and recommend to the session 
the basic educational policy of the church. He will interpret specific educational 
objectives, approved by the session, to the congregation, and particularly to the 
workers, so that they will be determinative in all program planning done by 
the many organizations and groups within the church. 


The director will guide in planning a definite educational program by which 
to realize the aims and objectives set forth in the basic policy. Through counsel 
and collaboration with leaders of the various church organizations he will assist 
them in building programs designed to meet particular needs, and at the same 
time in keeping with the over-all policy of the church. 


The director will recommend to the session plans and organizational ma- 
chinery for co-ordinating and unifying the many channels of educational activity 
within the church into one integrated program of Christian education. He will 
co-operate with the pastor and organization leaders involved in co-ordinating 
the educational program with the total program and ministry of the church. 


The director will carry major supervisory responsibility for the educational 
program and will devote much time to the development of the Sunday church 
school, the vacation church school, the weekday church school, and all other 
phases of educational work with children, youth, and adults. This will mean 
counseling with the superintendent, department heads, teachers, group leaders, 
and officers of organizations, evaluating their work and offering suggestions for 
its improvement. 


The director will work more effectively as he learns to know the people 


with whom he works and the persons for whose spiritual needs he strives to 


۷ Where reference is made to the director by means of the masculine pronoun the term is, of 
course, used generically, since a great many women are serving acceptably in the office of director 
of Christian education. 


make adequate provision. He will therefore devote a portion of his time to 
calling in the homes of the congregation, especially where such calling is related 
to the various phases of the educational work. 


The director will recommend to the session, through its committee on Chris- 
tian education, a program of leadership education that will provide for the 
enlistment and training of lay leaders to meet the leadership needs of the church. 
He will plan with the pastor for the proper installation and recognition of 
leaders, and for appropriate services of worship designed to interpret to the 
congregation the sacred role of those who respond to leadership responsibility 
in the church. 


The director will recommend to the session an adequate curriculum, geared 
to the objectives set out in the basic educational policy, and consistent with the 
standards of the Presbyterian Church in the U. S. A. He will present plans for 
improving equipment and securing new equipment where necessary. He will 
enlist the co-operation of his co-workers in developing a plan of promotion and 
publicity designed to keep the congregation fully informed about the achieve- 
ments and needs of the church in its educational work. 


The director will promote the co-operation of his local church in synod and 
presbytery educational activities and in denominational, inter-Church, and 
community educational projects, such as leadership training schools, weekday 
church schools, institutes, and conferences. 


All these services may reasonably be expected of the director of Christian 
education, and, in addition, a readiness to improve the program and educational 
methods of the church, and to share with his colleagues in developing long-range 
plans and in pointing the congregation to new horizons of promise and educa- 
tional achievement. 


A congregation that senses the tremendous possibilities for educational ad- 
vance in services such as are here mentioned, and gives its wholehearted support 
to the director and the program, will find the entire program of the church 
substantially enriched and the hands of the pastor greatly strengthened. With 
this kind of co-operation a qualified director can make an outstanding contri- 
bution to the church in its teaching work. 
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section 1 


WHAT ARE THE DIRECTOR'S 
RELATIONSHIPS? 


Too great emphasis cannot be placed upon the relationships of the director 
as educational supervisor. These relationships involve his contacts with the 
session, the pastor, the committee on Christian education, other staff members, 
and the volunteer staff. It is important that there be a clear understanding on 
the part of the director, pastor, session, and congregation as to the philosophy 
underlying these relationships and the functions related to them. In every case, 
upon taking up his work the director should have from the session a clearly 
defined job analysis describing the major functions for which he will carry 
primary responsibility. 


The Director and the Session 


The director should be called by the session (which includes the pastor) in 
consultation with the committee on Christian education, if there is one. If the 
church does not have a committee on Christian education, consultation should 
be had with the organization or group that carries definite responsibility for the 
educational program. 


The director is responsible ultimately to the session, and the session should 
provide him an opportunity to report in person to it at regular stated meetings. 
The pastor will find it helpful to invite the director to attend certain other meet- 
ings of the session when educational matters are up for discussion, as, for in- 
stance, contemplated changes in the basic educational policy. The director will 
initiate no major educational project or program development without first 
securing the approval of the session and its committee on Christian education. 


The Director and the Committee on Christian Education 


The session carries primary responsibility for the educational program in a 
Presbyterian church, as it does for all other spiritual ministries of the church. 
Because of the many responsibilities for various phases of the life and work of 
the church borne by the session, many sessions carry the educational respon- 
sibility through a committee on Christian education. Ordinarily the committee 
consists of a chairman and one or more other members of the session and a 
number of other persons approved by the session who, by personal capacity 
and interest, training, and experience are best fitted to interpret and administer 
the program. The function of the committee on Christian education is principally 
regulative, reviewing and passing upon recommendations presented by the 
director, who represents the judgments of various working groups, as well as 
his own. The size of the committee will vary according to the size of the church 
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and the extensiveness of the educational program. It should be a small com- 
mittee which can meet rather frequently with a full attendance. As a rule, a 
committee of three to five members will serve a smaller church satisfactorily. 
A larger church may require as many as twelve members. The committee is 
directly responsible to the session. The pastor, the director, and sometimes the 
superintendent, are ex officio members. 


The director will, at all times, work in closest co-operation with the com- 
mittee in an advisory capacity. He will serve as the principal channel through 
which requests and suggestions from individuals or groups come before the 
committee. Policies regarding administrative matters, leadership, and finances, 
as well as more basic policies underlying Christian education will be presented 
to the committee for its careful consideration, and will be recommended to the 
session for approval. Policies agreed upon by the committee and approved by 
the session will be referred to the director for execution. It will be his respon- 
sibility to secure the co-operation of the particular organizations or groups 
involved in building into program activities the policies thus approved. 


The Director and the Pastor 


The pastor as chief executive of the church carries responsibility for co- 
ordinating and administering the church’s total program. Since the director 
carries major responsibility for organizing and supervising the educational pro- 
gram, it is obvious that the working relations between director and pastor must 
be most harmonious and amiable. 


When called to become a member of the church staff, the director serves 
as an associate with the pastor and recognizes the pastor as the spiritual leader 
of the entire church. The term “associate” as here used does not imply equality 
of status with the pastor such as it does when used in connection with an “asso- 
ciate” or “collegiate” minister. Experience proves that in most cases relationships 
are more satisfactory where the pastor is recognized as chief executive of the 
church and as chief of the church staff. The pastor and session will give to the 
director a place of leadership in the life and work of the church commensurate 
with his responsibility, and in every way will use their influence to see that this 
place is recognized by the entire congregation. 


The pastor will look upon the director as much more than a professional 
superintendent of the Sunday church school, or as an educational “trouble 
shooter.” He will recognize the director as an adviser in educational matters, 
with technical religious-educational knowledge and experience which should 
be brought to bear upon all aspects of the church’s educational program. His 
relationship with the director will therefore be one of closest co-operation in 
which the counsel of the director will be sought frequently. On the other hand, 
a relationship of this kind naturally implies that the director will share with the 
pastor all plans and program projections before making recommendations to the 
committee on Christian education. In this connection it is good policy for neither 
pastor nor director to present recommendations to the committee or session until 
both have come to an agreement on the policy or action under consideration. 
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This means that each will be readily accessible to the other for conference and 
discussion as occasion demands. Regular weekly conferences, with the general 
superintendent present when possible, are most desirable. Practice of this kind 
will do much to enhance a mutual respect and strengthen the working rela- 
tionship. 


A clearly defined division of labor and assignment of functions is necessary 
to a satisfactory relationship between the director and pastor. Before a director 
of Christian education is called to a church the pastor and session should work 
out a clear description of the division of responsibilities and consequent duties 
of the director and pastor. These should be understood by the committee on 
Christian education, or committee of the session that is most closely related to 
the director, and by the director himself. 


The description and assignment of responsibilities should be made in accord 
with certain basic principles such as the following: 


1. Responsibilities and functions should be shared by the pastor and di- 
rector, rather than sharply divided. Assignments should be made on the 
basis of the abilities and aptitudes of the respective persons, and of 
administrative effectiveness, rather than on the basis of rank or pre- 
rogatives. 

2. The sharing of responsibilities and functions should be such as not to 
limit either director or pastor to continued contact with particular groups 
or program elements. The director, for instance, should not become 
identified as “the leader of the youth of the church,” and the pastor as 
“the leader of the adults.” Both youth and adults need the leadership 
of director and pastor. And both leaders need to have vital contact with 
these, and all other groups, in order to be of greatest service to the total 
life of the church. 

3. The arrangement for sharing leadership responsibility should be flexible 
so as to permit occasional adjustments of functions. By so doing the 
narrowing effects of overspecialization will be avoided. 


A description and assignment of functions for the director and pastor natu- 
rally involves consideration of the functions of the general superintendent. 


The following division of duties with respect to the educational program 
assigned to the pastor and director includes suggestions for the general church 
school superintendent also. 


EDUCATIONAL RESPONSIBILITIES OF THE PASTOR 


1. Give administrative oversight to the total program. 

2. Meet regularly with the director and superintendent for planning and 
evaluation. 

3. Meet regularly with the committee on Christian education or leaders 
responsible for the educational program. 

4, Instruct the congregation as a whole about the Christian education 
program. 

5. Train church officers. 


10. 
11. 


12. 


Teach basic background courses on Bible, the Church, the life of Christ, 
and Christian doctrine. 

Conduct communicant classes for children, youth, and adults. 
Co-operate in the parent education program. Do some of the teaching. 
Relate parent visitation to pastoral calling. 

Co-operate with director and leadership education committee in enlisting 
and training workers. 

Visit departments of the church school. 

Keep the educational program before the session. 


EDUCATIONAL RESPONSIBILITIES OF THE DIRECTOR 


Supervise the entire Christian education program. 

In co-operation with the committee on Christian education or church 
school and group leaders, formulate and interpret policies and standards 
for the Christian education program including curriculum. 

Meet regularly with the committee on Christian education and with the 
pastor and superintendent for planning and evaluation. 

Help church school and group leaders plan and develop their programs. 
Supervise program for enlistment and training of leaders. 

Supervise program of parent education with the co-operation of the 
pastor. 

Initiate plans for the development and maintenance of adequate educa- 
tional equipment. 

Promote specific educational activities such as the vacation church school, 
weekday church school, nursery school, day camp, etc. 

Encourage participation in summer camps, conferences, and leadership 
schools. 

Encourage and participate in calling in homes for educational purposes. 
Encourage and participate in presbytery and interdenominational ac- 
tivities. 

Keep abreast of the latest trends and methods in Christian education 
and bring them to the attention of the pastor, superintendent, and other 
educational leaders. 


EDUCATIONAL RESPONSIBILITIES OF THE SUPERINTENDENT 
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. Develop good staff morale. 


Hold regular meetings with department superintendents for planning 
and evaluation of work. 

Co-operate with the leadership education committee in enlisting and 
training leaders. 

See that the school is properly manned each week. 

See that materials are ordered and distributed in good time. 

See that a church school library is maintained and used. 

Maintain and use a good system of records and reports. 

Promote enrollment and attendance. 

Arrange for observance of special days. 

Plan regular previews and lesson planning conferences. 

Maintain plan for parent visitation. 
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12. Plan schedule of fellowship (social and recreational) activities. 

18. Visit departments regularly. 

14. See that effective worship services are planned and conducted. 

15. Hold quarterly general workers’ conferences. 

16. Report regularly to the committee on Christian education and to the 
session. 

17. Maintain a check on the condition of facilities and equipment for educa- 
tional work. 


The Director and the Church Staff 


The church staff, in order to render the greatest possible service to the entire 
church, must function as a team. This means that the duties and responsibilities 
of each staff member will be clearly defined and made the common knowledge 
of all staff members. The principles and methods suggested for defining and 
assigning functions and responsibilities of the pastor and director will serve well 
at this point. Likewise the recognition of the pastor as chief of staff is very 
important. 


As a member of the church staff, the director will naturally devote the major 
portion of his time and energies to supervising the educational program. He will 
be ready to co-operate in developing major projects within the province of other 
staff members when mutually agreed upon by the staff, in so far as his educa- 
tional responsibilities will permit. In like manner he will expect similar co- 
operation from staff members, including the pastor, in developing certain major 
educational projects initiated with the mutual agreement of staff members. 


Weekly staff meetings for program evaluation, planning, and clearance are 
essential to good staff teamwork. 


The Director and the Superintendent 


The director is closely related to the general superintendent in fulfilling his 
task as supervisor of the Christian education program. All administrative leaders 
in the church school bear a definite responsibility to the director since he is 
responsible for developing the educational program. It should be made clear, 
however, that the director is not called to serve as an employed superintendent. 
In some cases it may be desirable and necessary for the director to function as 
superintendent for a time in order to effect certain changes and developments. 
Such an arrangement should be temporary in character. In order to carry his 
supervisory responsibilities he will need to delegate many administrative duties 
to a general superintendent, and to department superintendents. It should be 
understood by all concerned that the general superintendent is an adminis- 
trative associate with the director. 


This arrangement does not detract from the significance of the office and 
work of the superintendent. Nor need it divest him of many of the traditional 
duties that he has been accustomed to carry. He may see that the various de- 
partments are properly manned and get started on time each week, that visitors 
and new pupils are properly classified and introduced, that materials and sup- 
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plies are ordered in due time and are properly distributed, that a system of 
records and reports is maintained and properly used, and that the whole school 
functions smoothly and effectively. Neither the superintendent nor director 
should be responsible for conducting the Sunday worship service. Lay leaders 
can be trained to conduct the worship and thus leave the superintendent and 
director free for their administrative and supervisory work throughout the school. 


On occasion the director will invite the superintendent to sit with him in 
staff meetings and will arrange for regular conferences with the pastor and 
superintendent. 


The Director and Organization Leaders 


The director’s supervisory responsibilities extend to all organizations having 
educational programs including young people’s organizations, women’s organi- 
zations, men’s organizations, Geneva Fellowship groups, and others. Leaders 
of such organizations naturally bear a definite relationship to him.* He will 
maintain a close working relationship with leaders in which they may feel free 
to call upon him for counsel and help in developing their respective programs. 
It should be understood that, as supervisor, the director will have need for 
observation visits to their departments and groups, and personal conferences 
for evaluation and counsel thereafter. It is highly important that this super- 
visory relationship be clearly understood, so that when approaches to leaders 
are made by the director they will be interpreted as an indication of a desire 
to be of help and to serve in his line of duty, rather than as “meddlesome snoop- 
ing.” Likewise leaders should understand that in order to make available the 
services of the director for the more important aspects of his work he should 
not be asked to do routine tasks such as calling members for meetings, mimeo- 
graphing programs, preparing rooms, and the like. While these things are 
necessary and important they should not be allowed to deny the church the 
highly specialized services for which the director is called. 

e In some churches the programs of women's work, men's work, and Geneva Fellowship groups 
are not responsible, administratively, to the committee on Christian education, or to such person or 
persons who may be responsible for administering the Christian education program. Directors 
should recognize such arrangements, where they exist, and relate themselves to leaders of these 


organizations and offer their services in ways that will not create misunderstanding in regard to 
administrative relationships. 
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section IV 


WHAT KIND OF PERSON 
SHOULD THE DIRECTOR BE? 


A consideration of the reason for calling a director and review of his 
functions and relationships, as here presented, make it crystal-clear that a high 
standard of qualifications is required of him. The director’s qualifications fall 
naturally into three classes: (1) personal qualifications; (2) training and ex- 
perience; (3) vocational purpose. Let us consider them briefly. 


The Director's Personal Qualifications 


The basic personal requirement of the director, as in the case of any Christian 
leader, is that of a vital Christian experience. His leadership in Christian edu- 
cation will be fruitful only as he knows from personal experience the meaning of 
true discipleship to Jesus Christ, and radiates, through a consecrated personality, 
the reality of a relationship with God through Christ. Closely related to this are 
warmth of spirit and a love of people; vision, courage, and patience; ability to 
work with people, to carry leadership responsibility; loyalty, and a boundless 
enthusiasm for the cause, “tempered with common sense, poise, and sound 
judgment.” 


The Director's Training and Experience 


The demands of the ministry of the director require of him training com- 
parable to that required of the pastor. His is by no means a ministry of methods 
and techniques. Sound methods and effective techniques are, of course, essen- 
tial to his work. But his ministry is one of Christian teaching and guidance. It 
is necessary that he be proficient in the knowledge and use of the Bible, in the 
fields of theology and Church history and polity, as well as those of psychology 
and technical knowledge in Christian education. Since he is to share with the 
pastor leadership responsibility for the program of the church, it is important 
that his training and professional equipment be such as to win and retain the 
respect of his colleague and the lay leadership in the congregation. 


This high standard of qualification is set forth by the General Assembly in 
the requirements of the commissioned church worker, as found in the Form of 
Government, Chapter XXIX. They are as follows: 


“The presbytery shall require a candidate for commissioning to show evi- 
dence of having received a bachelor’s degree from an accredited college or 
university. He shall also give evidence of having completed at least two years 
of professional training in a recognized Presbyterian institution or shall offer 
an educational equivalent, judged satisfactory by the presbytery. He shall be 
examined in the Bible in the vernacular, theology, church history and polity, and 
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in the field of his particular vocation. Any one or all of these examinations may 
be in writing if the presbytery so requires.” Chapter XXIX, (B) III. 


The National Association of Directors of Christian Education in the Presby- 
terian Church in the U. S. A. also emphasizes the importance of high standards 
in the training of directors and requires the following educational standards for 
active membership: 


“Membership in the Association shall be granted to persons who are em- 
ployed full time in Christian education in the local church(es), including those 
having the status of Commissioned Church workers, ordained ministers, or others 
who have had four years of college education and at least two years of graduate 
work in Christian Education in a school recognized by the General Assembly 
(or a school having equivalent standards) .” 


While some directors have, through in-service training and extended terms 
of service, attained to high levels of competency in the profession, the growing 
recognition of the importance of Christian education in the life of the church 
and the corresponding increase in the demands upon the office of director sup- 
port a trend definitely in the direction of high standards of training such as here 
described. 


In addition to thorough academic training it is important that, in connection 
with his professional preparation, the director receive as much actual practice 
in Christian education leadership as possible through supervised field service and 
apprenticeship training in the work of a local church. The director should enter 
upon his work with some measure of practical experience. 


The Director's Vocational Purpose 


The director is called of God to a Church vocation, through the Church. 
It is in his sincere belief that he has been thus called that he finds his vocational 
purpose. That purpose is to teach and to encourage others to teach “the un- 
searchable riches of Christ,” to the end that the Word of the living God may 
become incarnate in the lives of little children, youth, and adults, as they grow 
in faith and in repentance, and in obedience to the Lord Jesus Christ. The ful- 
fillment of this purpose carries with it the recognition of certain specific func- 
tions and responsibilities inherent in the teaching ministry of the church. The 
church will, therefore, give to the director such loyalty and support as will 
encourage and aid him in fulfilling his vocational purpose “as unto the Lord.” 
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section V 


WHAT Io THE DIRECTORS 
PLACE IN THE CHURCH? 


The Director as Commissioned Church Worker 


The director, as we have come to see, holds a very important place in the 
life of the church. The importance of his office naturally stems from the sig- 
nificant character of the work he is called to do. Official recognition was given 
to the professional leadership required for Christian education by the 161st 
General Assembly when it wrote into the Form of Government, Chapter XXIX, 
providing for commissioning of unordained Church workers and included di- 
rectors of Christian education among those eligible to become candidates for the 
office of commissioned Church workers. Churches planning to call directors, or 
having noncommissioned directors in their employ, should study carefully the 
provisions set forth in this enactment. It will suffice here to mention only its 
salient features. These may be summarized as follows: 


1. An official status for unordained commissioned Church workers. 

2. Official standards for qualifications of commissioned Church workers. 

8. An affiliation with the presbytery, which carries with it the privilege to 
speak on the floor of presbytery, without vote, and, at the discretion of 
the presbytery, to serve on those committees of presbytery for which he 
has special qualifications. 

4, Reception of calls from churches through the presbytery, such calls to 

contain arrangements agreed upon relative to salary, vacation, and par- 

ticipation in the service pension plan. 

Proper procedure for installation of the worker. 

Dissolution of the relation between a church and a commissioned Church 

worker subject to the approval of the presbytery. 
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Obviously, these provisions are designed to afford certain definite advan- 
tages for the director, the particular church, and the presbytery. For the director 
there is the advantage of status and relationship with the presbytery approxi- 
mating that of the pastor and elder; for the particular church there is the ad- 
vantage of officially approved high standards of qualification for directors, which 
makes for a superior quality of leadership; and for the presbytery there is the 
advantage of having the counsel, participation, and service of professionally 
trained leaders in Christian education in various phases of its work. 


Financial Arrangements for ihe Director and His Work 


In effecting a working relationship between a director and a church the 
matter of finances naturally comes up as a major consideration. The basic finan- 
cial factor is, of course, arrangement for the salary of the director. It is not 


13 


likely that the director’s salary will be the same as that of the pastor. However, 
consideration should be given to the fact that if the director is fully trained for 
his work, he will have spent about the same number of years in preparation as 
the pastor, and will be as well equipped for discharging his particular respon- 
sibilities as the pastor is prepared for fulfilling his broader functions as chief 
executive. It would seem that under these circumstances the salary of the di- 
rector should be commensurate with the years of training, time, expense, and 
experience devoted to the preparation for his work. 


In addition to the financial provision for the director, a budget arrangement 
should be made for supporting the entire educational program. This would 
include funds for curriculum materials, adequate equipment and supplies, the 
maintenance of a workers’ library, and the undergirding of a program of leader- 
ship education. The appropriation for training leaders should cover textbooks 
and supplies for leadership training courses, and expenses of leaders attending 
training schools, institutes, and the like. 


The church will want the director to continue to grow and keep abreast of 
the times. Provision should be made for him to engage in certain in-service 
training activities, such as attending summer leadership training schools, con- 
ferences, workshops, and professional meetings of particular value to directors, 
A conference and training fund should be set aside for expenses of this kind. 
The church will profit greatly by helping the director to keep in touch with pro- 
fessional associates and pursue a planned program of growth and development. 


The church will also want to enable the director to have a desirable place 
of residence which will provide satisfactory accommodations for home life and 
for the entertaining that is usually done in connection with the discharge of 
his responsibilities. This may be done either by providing a manse or by in- 
cluding with his salary an amount for rent. 


Where the duties of the director call for extensive use of his car, it is only 
fair that he be given a reasonable “travel allowance” for the operation and upkeep 
of the car. 


Provision of secretarial help will relieve the director of many details and 
enable him to devote his time and energies to the more specialized work for 


which he has been called. 


Finally, the church should unite with the director in participating in the 
service pension plan, as recommended in the form of call which appears in the 
Form of Government, Chapter XXIX, or in some other social security plan 
agreeable to the presbytery. 


The National Association of Directors of Christian 
Education in the Preshyterian Church in the U.5.A. 


A national association of directors serving Presbyterian churches in the 
U. S. A. has been organized under the above name. The purpose of the organi- 
zation as set forth in the constitution is—“(1) To promote fellowship among 
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professional directors of Christian education of our Church; (2) to assist in 
achieving worthy standards for the vocation, and (3) increased efficiency in the 


fulfillment of the director’s function in the local church.” 


Directors who meet the qualifications required for commissioned Church 
workers, and who are employed full time, are eligible for full membership. 
Provision is made for associate and affiliate memberships for full-time or part- 
time directors whose qualifications do not meet the requirements for full mem- 


- bership. 


The Association maintains contact with all members through the publica- 
tion of a quarterly bulletin The Directograph, fosters regional conferences and 
group meetings, promotes attendance at summer training schools and workshops 
for directors, and holds an annual conference in connection with the regular 
meetings of the Commission on General Christian Education of the National 
Council of Churches. 


The work of the Association is carried forward by the Central Committee, 
each member of which carries contact responsibilities for keeping in touch with 
directors in regional areas throughout the Church. The Associate Director of 
Leadership Education of the Board of Christian Education serves as Board coun- 
selor to the Association. 


Benefits resulting from participation by directors in the activities of the 
Association have been such as to lead an increasing number of churches to make 
it possible for their directors to attend the national meetings and regional con- 
ferences by releasing the time needed and making budget provision for expenses. 


The Assistant in Christian Education 


The assistant in Christian education is a person without full professional 
training, serving as assistant to a pastor or other officer responsible for the 
Christian education program. Preparation for this type of service requires a 
bachelor’s degree with a major in Christian education and a minor in an allied 
field such as psychology, history, sociology, music, etc. A number of Presby- 
terian colleges now offer four-year courses of this kind. Experience in the summer 
program of Westminster Fellowship, such as conferences, caravans, work fel- 
lowships, is recommended to round out the student’s background and training. 


While much of the information in this booklet may be applied to functions 
and relationships in this service, it should be made clear that the assistant in 
Christian education should not be asked to assume all the responsibilities of 
the director of Christian education nor the working relationships of the director 
as herein described. The more limited professional training for the service does 
not qualify the assistant to carry all the supervisory functions of the director. It 
makes necessary the careful personal supervision of the work of the assistant 
by the pastor. 





The Board of Christian Education maintains helpful services for churches 
and directors of Christian education, particularly in regard to the work of the 
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director, through the Department of Leadership Education, 1105 Witherspoon 
Building, Philadelphia 7, Pennsylvania. 


The Personnel Service Bureau of the Board invites pastors and church sessions 
to use the services of the bureau in finding qualified personnel if the appointment 
of a director of Christian education or an assistant in Christian education is con- 
templated. Full information about the church and the position serves as a 
guide to the bureau’s judgment in making nominations. 


A personnel roster, not unlike those found useful in other professions, in 
business, and in government, has been developed. Registration in the Personnel 
Service Bureau is voluntary and is not regarded as an application for another 
position. It does, however, make personnel records available for review as 
consideration is given to nominations for appointments. 


Those wishing to register or to secure information about qualified personnel 
should address inquiries to the Director, Personnel Service Bureau, 804 Wither- 
spoon Building, Philadelphia 7, Pennsylvania. 
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